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Human resources

Because NOTE is a global organisation, 
developing the interaction between 
plants is important. NOTE has plants in 
Sweden, Finland, the UK, Estonia and 
China. Collaboration is through channels 
including a number of functional forums, 
in segments including quality, sourcing, 
accounting and sales. NOTE also works 
continuously on harmonising its working 
methods and monitoring tools, as well as 
clarifying guidelines. NOTE’s improvement 
and development processes involve many 
of its employees group wide. NOTE con-
tinuously monitors business-related key 
performance indicators such as ongoing 
central and local improvement projects.

The workforce was upsized and down-
sized in the year to cope with demand 
fluctuations and to implement rationali-
sation. The average number of employees 
was 1,101 in 2020. Staff turnover was 
14.7% in the group overall, of which 7.7% 
was in the European plants.

Achieving the goal of being the best 
collaborative partner in the sector, with 
leading delivery precision and quality for 
a competitive overall cost, demands a 
lot from everyone involved. Meet some of 
NOTE’s employees in the next section.

NOTE’s employees are the key to our successes. Their commitment, inventiveness 
and desire to help customers creates the strength of NOTE’s global business.

Training
To assure quality and competence in the 
electronics assembly process, several 
NOTE plants maintain long-term collabo-
rations with external partners in soldering 
and electronics assembly training. 
Usually, these programmes involve practi-
cal work and the certification of qualified 
electronic assemblers.

NOTE enables university and college 
students to write their dissertations and 
serve internships.

Employee satisfaction survey
As in previous years, an employee satis-
faction survey was sent to the group’s 
staff, who responded. 

It is important that every employee 
feels that they can deliver value-added 
to customers, and that everyone under-
stands how to get there, and why. 

Their responses have helped plan defi-
ned activities and timelines for execution. 
The outcomes are also used for NOTE’s 
future planning and development work.

For more information on our staff, 
please refer to page 43 of our formal 
annual accounts.

Division between blue collar  
and white collar workers

29%  
white collar 

71%  
blue collar    

During the year, NOTE and its staff were impacted by the pandemic in 
various ways. We needed to review our working methods and proce-
dures to reduce the risk of spreading infection. That’s why as CEO, I’m 
delighted that my colleagues took on the challenge this presented, 
which demonstrates that they are the strength of this global business.

Johannes Lind-Widestam, CEO and President
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Gender division managers

63% men37% women

Gender division Board of Directors in NOTE AB

60% women 40% men
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Risto Retsnik
Warehouse Manager, Pärnu, Estland
Risto Retsnik is one of the ambassadors for sustainability within NOTE Group.  
He has participated in several sustainability projects at NOTE’s plant in Pärnu.   

“My new idea is still developing. It’s about trying to create a greener mindset 
amongst us. We would be able to save trees by changing our current operation 
cards a bit, that would also give more control of the internal process and manual 
data entry”, says Risto. 

Altogether, NOTE Group use about 261,000 pieces of paper per year just to 
print operation cards. By changing and implementing new operation cards,  
25 trees per year could be saved. 

Risto has worked at NOTE for 2 years. His work assignments include daily 
warehouse tasks management such as planning intake, storage of goods, kitting 
and making sure finished products leave the plant on time. Risto is also work 
environment officer, workers representative, first aid practitioner and one of 
Pärnu’s internal process auditors.

Part of Risto’s daily tasks is to find better ways of working and improve 
warehouse processes. These ongoing challenges are the parts that Risto  
enjoys most about his job.  

Heather Rolfe
QA and Technical Director, Windsor, UK  
Heather Rolfe is the QA and Technical Director at NOTE’s plant in Windsor.  
She was in charge when the plant recently gained their ISO 14001 certifica-
tion. This process contains many different steps. 

For example, current environmental laws and other environmental 
demands needed to be identified, a project plan was established, and internal 
environmental audits were performed. 

In order to meet the requirements that are demanded of an environmentally 
certified company, some changes needed to be done. For example, the 
company’s environmental aspects were identified and how they should be 
handled. The plant’s recycling process was further improved.

“Working with the ISO 14001 standard and our new EMS system has been 
an enjoyable experience for the team here at NOTE Windsor. The framework 
that our EMS provides enables us to expand upon and work on a wider range 
of environmental aspects. Adopting and complying with the new processes 
and procedures has been especially important for Windsor,” Heather says. 
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Niklas Andreasson
Quality Manager, Norrtälje, Sweden
NOTE’s plant in Norrtälje received its ISO 45001 certification in 2020. The 
certification is for health & safety, and required a lot of effort from everyone 
involved. Niklas Andreasson played a key role in the process. His duties included 
investigating what needed to be done, informing and training colleagues, as well 
as coordinating the work.

The decision to aim for certification was taken about a year ago. The process 
has several stages, including creating new procedures in our management system, 
and scheduling audits. The auditor ensures that the company is complying with 
the ISO standard during audits.

Two minor instances of non-compliance were identified. After formulating and 
presenting an approved action-plan, the Norrtälje plant received its certification.

The process was generally positive, although some sections were challenging.
“The Covid-19 pandemic meant that the final process was more difficult than 
expected. Some parts, such as our internal audits, don’t work as well remotely. 
Because our teams were unable to meet, we couldn’t run checks, exercises and 
training as effectively as we wanted to,” explains Niklas.

Apart from improving employee safety, reducing workplace risks and creating 
better, safer working conditions, certification means that the plant must ensure 
that subcontractors satisfy our standards. This means that production that is 
unsafe or unhealthy cannot just be outsourced to an uncertified party. Selecting 
a certified partner makes this standard much easier to satisfy.

Niklas has learnt some key lessons from this project. 
 “Checking and ensuring compliance with health & safety rules is an extensive 
task, requiring the review of a lot of documentation, and involves a lot of 
considerations,” he concludes.
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Rolfe

Niklas  
Andreasson   Risto  

    Retsnik

My new idea is still developing.  
It’s about trying to create a greener  
mindset amongst us. 

Risto Retsnik, NOTE Pärnu




