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Human resources

NOTE has plants in Sweden, Finland, the 
UK, Estonia and China, and developing 
collaboration between them is critical. 
This is achieved through channels 
including a number of functional forums, 
in segments including quality, sourcing, 
accounting and sales. NOTE also works 
continuously on harmonising its working 
methods and monitoring tools, as well as 
clarifying guidelines. NOTE’s improvement 
and development processes involve many 
of its employees group wide. NOTE con-
tinuously monitors business-related key 
performance indicators such as ongoing 
central and local improvement projects.

The workforce was upsized and down-
sized in the year to cope with demand 
fluctuations and to implement rationalisa-
tion. The average number of employees
was 1,218 in 2021. Staff turnover was 
17.2% in the group overall, of which 
11.3% was in the European plants.

Realising the goal of being the best 
collaborative partner in the sector, with 
leading delivery precision and quality 
for a competitive total cost, demands a 
lot from everyone involved. Accordingly, 
NOTE values nurturing staff and the skills 
they possess, and endeavours to offer a 
safe and stimulating working environment. 

NOTE’s employees are the key to our success. Their commitment, inventiveness  
and desire to help customers create the strength of NOTE’s global business.

Training
Several NOTE plants have maintained 
long-term partnerships with external 
parties in soldering and electronics 
assembly training to assure quality and 
skills in electronics assembly. Usually, 
these programmes involve practical  
work and the certification of qualified 
electronic assemblers.

NOTE enables university and college 
students to write their dissertations and
serve internships.

Quality education for everyone is 
the fourth of the UN’s SDGs for 2030. 
One of its targets is to increase the 
number of people with relevant skills for 
financial success. NOTE contributes in 
this segment through channels including 
partnering with universities in locations 
where the company is active.

Read more about some of NOTE’s staff 
and its partnerships with different  
educational institutions on the next page.

Employee satisfaction survey
As in previous years, an employee satis-
faction survey was sent to the group’s
staff, who responded. 

It is important that every employee 
feels that they can deliver value-added 
to customers, and that everyone under-
stands how to get there, and why.

Their responses have helped plan  
defined activities and timelines for 
execution. The outcomes are also used for 
NOTE’s future planning and development 
work.

For more information on our staff, 
please refer to page 47 of our formal
annual accounts.

Division between blue collar  
and white collar workers

We want to be on the journey when motivated 
students take their first step into working life.

Ellinor Molin, NOTE AB
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Ellinor Molin
Corporate Lean Project Manager, Stockholm, Sweden
Ellinor participated in the collaboration between NOTE Torsby and Örebro 
University during the manufacturing process for one of NOTE’s customers.  
Its purpose, and the students' bachelor thesis, was to calculate the potential 
output of a production flow and identify areas for improvement to increase 
efficiency. 

According to Ellinor, there are many benefits to university collaborations: 
“When students get familiar with our business, we can help them put their 
theoretical knowledge into practice by understanding our short and long-term 
challenges. In return, new opportunities can be identified when students see 
our business through new eyes. 

Letting students write their bachelor’s master thesis at NOTE is a good way 
for us to get to know young, well-educated people. We want to be part of the 
journey when motivated students take their first steps into working life”.

Vesa Koski
Development Manager, Hyvinkää, Finland
NOTE Hyvinkää has participated in a project on tracking the flow of products 
through the manufacturing process. This was part of a sustainable value crea-
tion course at Aalto University. 

Through testing and analysis, the aim was to find out whether tracking 
the flow of products can add value for manufacturers like NOTE. The team 
concluded that the system can follow production flows accurately in real time 
and provide better understanding of throughput times. This makes detecting 
bottlenecks easier, and can generate predefined alerts on long wait-times or 
delays. 

Collaborations with universities are valuable in many ways. Vesa adds:  
“We were happy to participate on this project, and welcome more collabora-
tions in the future. It’s a pleasure to help students, as well as learn about new 
technologies”.

Toivo Ratas
Quality Manager, Pärnu, Estonia
Toivo is reading energy application at the Estonian University of Life Sciences, 
which prioritises research and academic activities that promotes the sustaina-
ble development of natural resources.

By studying while at work, Toivo believes he can gain valuable knowledge 
that benefits him at work. “Being responsible for our environmental manage-
ment system means I participate on our customer Schneider Electric’s Zero 
Carbon project. Some of this involves developing ideas to reduce our CO2 
footprint as a manufacturer. A lot of my work is about making sustainable 
choices for the energy we use,” he explains.

Nele Zaitsev, the HR Manager at Pärnu, talks about the benefits of part-
nering with the University: “A solid base of skilled and motivated people is 
important to our ongoing growth and development. We can often offer qualified 
students jobs that fit their profiles and ambitions, while educational institu-
tions offers a raft of different training packages for our employees. We support 
skills development for adults and encourage our employees to continue their 
education.” 


